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SISTERS & 
BUSINESS: 
A Lifetime 
Partnership & 
Dream Team
Photos by Gabe Beliz Photography

V
icki and Lisa Monteagudo 
started their careers in 
real estate in 2002 and 

2005, respectively. The perfect Yin 
and Yang partnership, the sister 
duo each bring a unique skillset and 
focus to the table, complimenting 
their individual talents and cre-
ating a dream team in real estate. 
Both innovators in their own right, 
Vicki’s skillset and abilities lend 
her best to the “front of the house” 
in the business, while Lisa’s make 
her the perfect “behind the scenes” 
counterpart. Vicki operates as the 
Owner and Designated Broker of 
Century 21 Tri-Cities as well as the 
Principle Partner and DB of NAI 
Commercial Tri-Cities, while Lisa 
is the Executive VP and CFO of C21 
Tri-Cities and CFO of NAI, with a 
side of Commercial Photographer.

Lisa would be the first to tell you that 
Vicki is the brains behind the opera-
tion, citing her vision, work ethic, and 
ability to innovate within a constantly 
evolving industry. “We joke that Vicki 
is the visionary and I’m the opera-
tional counterpart to get us where we 
need to go! Vicki loves people, land 
acquisitions, new construction, sales 
training and development, customer 
service, sales, and marketing—she 
has completely built new processes 
for her builders, and has worked 
tirelessly to build the business and 
support our agents.” 
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Meanwhile, Lisa handles all of the 
behind-scenes work with the pre-
cision and organization of her self 
titled “nerd” status—she’ll even admit 
her favorite reading is often text-
book-style books, and she loves orga-
nization of ANY kind. Her loves in the 
business are systems and processes, 
finance, operations, and IT. Together, 
the sisters both love marketing and 
have taken their marketing game to 
new levels continually throughout 
their careers. 

When you ask either woman about 
their history and how they got into 
the business, both will tell you the 
pivotal role their parents have played 
in their life and successes. “I really 
look up to my Mom, June, and my late 
father, Victor,” shares Vicki. “They 
really taught me what it meant to be 
a ‘team’ in life but also in business. I 

learned many traits from both. But I can say from 
my father I learned to lead people, you have to lead 
with your heart, and I learned his poised demean-
or and everlasting patience. And from my moth-
er, I have learned how to be driven, competitive, 
self-motivated, and task-focused. I learned from 
both them to love hard and live life to the fullest.”

Lisa echoes her sister, saying that growing up in the 
family she did has shaped her into the person she 
is today. “At a young age, I learned how to reconcile 
my parent’s company books, plan events, and even 
market them,” Lisa shares. She earned a plaque 
for holding a 4.0 GPA her entire middle school 
career (the first ever at her school), and went on 
to become Valedictorian of her high school. Lisa 
laughs sharing, “My strive for perfection on a mi-
cro-level stemmed from my father who was a little 
bit of a perfectionist!” She describes her mother 
as a visionary, and says that her parents’ skillsets 
and personalities made them the perfect blend of 
business partners. “And that is the same dynamic 
my sister and I have!”

With such incredible influence in her 
life, Vicki’s vision for building a busi-
ness began early on in. “Ever since I 
was 8 years old I knew I was going to 
own my own business,” Vicki shares. 
She credits this to the fact that family 
on both sides owned businesses that 
ranged from a hay farm, tavern, 
coconut farm, maintenance company, 
auto body shop, gift-basket company, 
funeral home, and more! “Inherently 
I was raised with the unwavering 
amount of grit and entrepreneurial 
fire and commitment to succeed. I 
was also taught from a very young age 
that my productivity is not measured 
in time, but the number of tasks 
completed and moving closer to the 
overall mission of the project.”

Since opening Century 21 Tri-CIties, 
Vicki has earned numerous awards 
and recognition both individually and 
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as a team with her sister in their work 
to build what is now the number one 
C21 office in the state of Washington. 
Already a top producer before starting 
her own brokerage, Vicki has taken her 
passion for the industry and now finds 
even more joy in training and coaching 
her agents and helping them realize 
their own success. This is reflected in 
the way she defines success. “To me, 
success is predicated on the premise 
that it is not something you achieve, 
but rather a life-long pursuit of achieve-
ments that positively affects others.”

It then comes as no surprise that much 
of Vicki’s time and energy these days is 
spent on helping her brokers build their 
business. “I am very focused on our 
brokers and helping them achieve their 
very best by providing them career 
education, and an unmatched adver-
tising platform,” Vicki shares. Beyond 
her own agents, she has advice for any 
building their business. “I think it is vi-
tal that a broker select a real estate 
emphasis that they would like to 
specialize in. As compared to 
the medical industry, it is 
better to be a Specialist 
than a Generalist (i.e. 
Geographically, type 
of dwelling, nature 
of business, etc.).  

TO ME, SUCCESS IS 

PREDICATED ON THE 

PREMISE THAT IT IS 
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ACHIEVE, BUT RATHER  
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Real Estate is becoming so vast, it is becoming 
more and more difficult to know everything.” 

Lisa confirms that Vicki’s focus is her agents, 
joking that often times when she needs a 
meeting to discuss budget or operations there’s 
not immediate time available, and it has to 
wait a bit. But if an agent walks by and needs a 
quick meeting, Vicki will drop everything and 
take the time to help. “But I LOVE that about 
Vicki!” Lisa shares. “She is always there for 
her staff and agents when they need her! And 
luckily, while we sometimes go days without 
talking, we are so attuned with each other, that 
most times a decision I make is exactly what 
Vicki would have done!”

Raised in the Tri-Cities, both women have a 
deep love for the community and as a result, one 
of the things they love most about being in the 
real estate industry is the impact it has on the 
community both economically and personally 
for the people who make it what it is. “I truly 
can’t imagine doing anything other than real 
estate,” says Vicki. “I love that we are a part of 
local business growth and expansion and I love 
that we are able to create new communities for 
the folks in Tri-Cities to live and flourish.”

Their love for Tri-Cities is also reflected in the 
many charity organizations they support—the 
list is long, including local Police and Fire de-
partments, Pet over Population, 2nd Harvest, 
Meals on Wheels, Junior Achievement, and 
numerous others. At the top of that list though 
is Team Pasco Home — Pasco and Chiawana 
High School Students build a home from be-
ginning to Certificate of Occupancy (CO). “We 
donate our time and we advertise and market 
the home each year,” Vicki shares. “And we 
donate all of our earnings back to the program 
for student scholarships.”

Family is at the heart of their business and 
their lives, with most of their downtime spent 
with the people they love. Vicki and husband 
Jeff have two beautiful girls, Stella (5) and 
Claire (4), and Lisa has her “better half,” 
Mick, and their two pups, Pixel (Shih-Tzu) 
and Grommet (Australian Poodle). As a family 
they love their holidays, travel, and spending 
time on the family farm. Stella and Claire love 
helping their Grandma June and Uncle Greg 
on the farm and learning what it takes to run 

it. While Lisa like her textbook-
style reading, Vicki’s favorites are 
(shocker) books on business. “I have 
bookshelves filled!” Vicki laughs. 
“Current favorites are ‘How to Sell 
When Nobody is Buying (And How 
to Sell Even More When They Are)’ 
By Dave Lakhani and ‘The Ride of 
a Lifetime (lessons Learned From 
15 Years as CEO of the Walt Disney 
Company)’ By Robert Iger.”

The fact that these sisters have man-
aged to work together successfully 
for as long as they have is a rarity and 
a gift, and one they’re quick to show 
gratitude for. “I love working with my 
only sibling,” Vicki beams. “We com-
plement each other perfectly. We joke 
with each other often that she is very 
black and white and that I have to live 
in the gray. But, what I love most, is 
that we are so in flow with each other. 
We can go days without seeing or 

talking to each other—but, we are completely on 
the same page.”

Lisa echoes Vicki’s sentiment. “So many people 
have asked, ‘How do you work with your sister? 
I could never work with my family,’” Lisa laughs. 
“I always say, our parents raised us to never 
go to bed angry. From a young age, we would 
always hug it out, forgive, and then wake up with 
no regrets! I honestly have to say though, my 
sister and I have never fought in our adult lives. 
And at the end of the day, we have embraced 
each other’s strengths and weaknesses and 
complimented each other perfectly. This has 
allowed us to grow more than if we’d always 
agreed on everything! No other person I would 
want to work with today.”

With no end in sight and excitement for their work 
and partnership, Vicki shares that she is amazed 
to see what they’ve accomplished in the last two 
decades and can’t even imagine what’s in store for 
the next. “But one thing is for certain,” Vicki says. 
“I have nothing but excitement for what the next 

10 years have in store, and I could 
not imagine them without my sister 
and business partner by my side!”

A young Vicki and Lisa


